
 
     

SPIRITUALITY AND LEADERSHIP: TRANSFORMING THE WORKPLACE 
Sunday, May 31 6:30 p.m. – Monday, June 1 4:30 p.m. 

Princeton Theological Seminary – Erdman Center 
 

 
SPECIFIC SEMINAR GOALS 
Leaders who attend this course will return to their workplace with: 

• A framework for understanding how the power of the Holy Spirit can work through 
their unique belief system to change their organization for the better.  

• A practical plan of action for integrating spiritual practices into daily leadership 
activities. 

• Membership of a small support community of attendees who will support each other 
as they continue to apply their practical plans.  
 

PRINCIPLES GOVERNING THE EVENT 
Foundational Process 

• Building on a spiritual commitment that exists already in all of us to a greater or 
lesser extent. 

• Crystallizing and further empowering the commitment. 
• Learning some new tools and building the ongoing support structure to help things 

“stick.” 
• Considering further opportunities to sustain the leadership journey. 

Seminar Environment 
• Approaching the subject, issues, and learning as co-practitioners of leadership. (All 

are Leaders, there are “Attendees” and “Facilitators.”) 
• Guest Leaders may be stopping by. 
• Maintaining the balance between the spirituality of the location and the practicality of 

workplace discussions. 
• Residential, reflective, spiritual yet “business professional” in delivery and execution. 

 
PRE-SEMINAR WORK 
Attendees are asked to do 3 things prior to attending: 

• Prepare a 3-minute introduction about themselves.  This is to cover:  
– Who am I? Where am I from - locality and business background? 
– Something unusual or different about me. 
– What I am seeking from this seminar.  

• Start thinking about their Workplace Spiritual Leadership Commitment (see below) 
• Consider experiences of a positive and negative spiritual nature in their leadership 

job, and be prepared to share them. 
In asking above, we will also ask that they consider being part of a group post-seminar. 
 
 
 

What does your spiritual life have to do with leadership effectiveness, 
organizational performance, career growth, and achieving business results? 

 
EVERYTHING 



 
     

Workplace Spiritual Leadership Commitment 
What are my spiritual enablers – things that give my leadership more focus, effectiveness, 

balance and Holy Spirit – connectedness? 
What is my spiritual leadership purpose, which exists in harmony with my job and career 

goals? 
Which spiritual practices am I committed to following in order to stay on the journey of 

achieving my spiritual leadership purpose? 
What forces cause this purpose to unwind both internally (within my mind) and externally 

(within my organization)? 
What tools am I learning to use for the next part of my leadership journey? 
 
Time Topic Covers 

Sunday, May 31 
4:00 to 6:30 p.m. Registration and Room Allocations  
6:30 to 7:00 p.m. Spirituality in the Workplace. Welcome, Goals, 

Protocols 
Holy Spirit Transforming the Workplace, 
Seminar Goals, Protocol, 5-Questions, Overall 
Process, Program 

7:00 to 7:30 p.m. Dinner   
7:30 to 8:30 p.m. Introductions Prayer Card. Form Communities Groups. 
 (break into small group community) 3-min introductions. Group intr.  
8:30 to 9:30 p.m. Leadership and Spirituality - Clergy View with 

Rev. Raymond Bonwell 
Round Table Conversation. How clergy view 
topic. Clergy-Laity Gap. 

9:35 to 10:00 p.m. Meditation: Lectio Divina Jesus as the leadership model 
   

Monday, June 1 
7:30 to 8:00 a.m. Walking Meditation (optional) Walk around Beautiful Princeton 
8:00 to 8:30 a.m. Breakfast  
8:30 to 9:15 a.m. Spirituality in the Workplace. Seminar Purpose, 

Protocols and Introductions 
Purpose for the day. Holy Spirit Transforming 
the Workplace, Seminar Goals, Protocol, 5-
Questions, Overall Process. Worksheet. 
Introductions. Group Assignments. 

9:15 to 9:30 a.m. Break  
9:30 to 10:00 a.m. How My Spiritual Leadership Commitment Works 

– Jim Wood 
Jim Wood’s Story of Spiritual Commitment. 

  His answers to the 5-Questions 
10:00 to 11:15 a.m. Building Our Spiritual Leadership Commitment 

[in small group community] 
Attendees work together to answer the first 
four questions of Spiritual leadership 
commitment. Using Worksheet. 

11:15 to 11:30 a.m. Break  
11:30 to 12:00 p.m. Small Groups Report Progress [in plenary] Summary sharing Workplace Spiritual Purpose   

12:00 to 1:00 p.m. Lunch with Guest Leader - Bradley J Moore Bradley J Moore founder of 
ShrinkingTheCamel.com brings his sharp and 
witty edge to explaining his Spiritual Leadership 
Purpose.  

1:00 to 1:30 p.m. Break/ Free Time  
1:30 to 1:45 p.m. Briefing to Small Groups Key questions about execution to be addressed 

before returning to the workplace. 
1:45 to 3:00 p.m. Executing our Spiritual leadership Commitment 

[in small group community] 
Trying new things at work including building the 
support network. 

3:00 to 3:15 p.m. Break  
3:15 to 4:00 p.m. Feedback from Small Groups.  Selecting tools and practices to build into the 

commitment. e.g., spiritual self-calibration, 
managing negative attitudes. 

 Sharing Spiritually Based Leadership Tools and 
Practices 

 

4:00 to 4:30 p.m. Sustaining the Journey, Feedback, Closing [in 
plenary] 

 


